8:30am 9:00am

9am - 9:15am

9:15am - 10:30am

10:30-12:00pm

Speakers

Keynote Speaker
* John Norris, Georgetown University
12:00-1:00pm
Panel of Key Stakeholders
1:00pm - 3:00pm
*  John Hamilton, Harvard University
»  Elvira DiFabio, Harvard University
» Jay Siskin, Cabrillo College
*  Alan Brown, University of Kentucky
Panel of Innovative Practices
*  Peter Ecke, University of Arizona
*  CarolKlee, University of Minnesota
*  Alessandro Zannirato, Johns Hopkins University
*  Kimi Kondo-Brown, University of Hawai'i, Manoa
Organizers

3:00pm - 3:15pm

*  Nicole Mills, Senior Preceptorin French
3:15pm-3:45pm

*  Stacey Katz Bourns, Director of Language Programs

*  Virginia Maurer, Bok Center for Teaching & Learning

@Hlu

3:45-4:45pm
Harvard Initiative for
Learning & Teaching

4:45-5:00pm

Program

Coffee and Continental Breakfast

Welcome (Virginia Maurer, Bok Center)

Keynote Speaker Presentation
(John Norris, Georgetown University)
"Using evaluation for innovation and improvement in language
and humanities education”

Response to Keynote Presentation:
Panel of Key Stakeholders in Language Program
Evaluation.
Moderated and introduced by Stacey Katz Bourns (Harvard )

John Hamilton, Professor of German & Comparative literature
(Harvard)

Elvira DiFabio, Coordinator of the Italian language program
(Harvard)

Jay Siskin, Professor of French and Former Chair of World
Language Department (Cabrillo College)

Alan Brown, Associate professor of Spanish applied linguistics
and undergraduate advisor (University of Kentucky)

Lunch
Panel: Overview of Innovative Practices in Language

Program Evaluation at Various Institutions of Higher
Education

Student Analytics and the Longitudinal Evaluation of
Language Programs
Peter Ecke (University of Arizona)

From Frameworks to Oversight: Components to Improving
Foreign Language Program Efficacy
Carol Klee (University of Minnesota)

Promoting Change in ‘Two-tiered’ Departments
Alessandro Zannirato (Johns Hopkins University)

Evaluation Capacity Building in College Language
Programs: Developing and Sustaining a Student Exit Survey
Project

Kimi Kondo-Brown (University of Hawai’i, Manoa)

Coffee Break
Overview of Language Program Evaluation Process and

Data from Harvard Language Programs
(Nicole Mills & Jenny Bergeron, Harvard University )

Working Group Discussions: How can we use these results
to implement change? Discussion moderated by John Norris.

Summary and Conclusions
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